
 

 
                       

 
Performance Addendum: 

 
Children Looked After Personal Education Plan Coordinator 

Activity Data Report 
 

As of July 2010, there are; 
 

• 88  CLA of statutory school age 
• 41  CLA of statutory school age attending Harrow schools 
• 47  CLA of statutory school age attending out of borough schools 
•   0  CLA of statutory school age not on school register 

 
PEP Coordinator activity to July 2010; 
 
PEP Meetings     16 Initial PEP meetings 
       18 Review/Transition PEP meetings 
         3 PEP meetings book for July 2010 
Total        37  
 
 
 
Audits      26 using old qualitative system 
         7 using new scorecard system  
Total         33 out of 41 CLA in Harrow Schools 
 
 
 
Personal Education Allowances  10 English, maths & science tuition 

       1 Music tuition 
Total       11 
 
 
1:1 Tutoring      Still awaiting confirmation  
 
 
Issues; 
 

1. Ensure all CLA of statutory school age have an up to date PEP 
2. Ensure all PEP’s are audited 
3. Evaluate all PEP audits to establish common themes and issues and 

develop an appropriate action plan 
4. Increase PEA applications & evaluate impact on outcomes 
5. Establish 1:1 Tutoring data for 2009 – 10 
6. Prioritise; 

- CLA in transition  
- 2010 – 11 GCSE cohort 
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